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Abstract

This management project aims to assist the Ocean Conservation Administration in promoting and
managing their Community-Based Marine Conservation Programs (CBMCP), which encourages local
groups to implement marine conservation and encourage public participation with their capabilities
and government resources. It can demonstrate the joint efforts of the government and non-
governmental organizations. This year, 40 groups from 17 coastal places across Taiwan joined
CBMCP. Adopting the five main areas of marine habitat restoration, marine citizen scientists, eco-
friendly fishing, marine conservation acts, and marine environment maintenance as the main axes,
we completed 9 teaching materials, 19 marine waste surveys, patrolled and protected over 40
hectares of conservation areas and habitats, and organized 91 volunteer training activities and
designs, 262 marine conservation promotion activities, 336 ecological surveys. 1,209 people and
divers participated in beach and sea cleaning activities, and over 12,000 people participated in
advocacy activities.

During the implementation period, we have organized 10 educational training to enhance their
understanding of the spirit of CBMCP as well as their management ability, with 198 people
participated in total. Additionally, we have performed 53 on-site visits and produced 39 posts
about CBMCP on social media. We also design 39 introductory posts and 24 posts have been post
by the Ocean Conservation Administration, receiving 2,007 likes in total. We created and published
the CBMCP handbook with 500 copies and organized a presentation event. 136 people participated
in the booth in total, and at least 500 people were reached in the presentation. Moreover, we also
assisted the recruitment and established the selection mechanism for CBMCP next year. We have
reviewed 89 proposals, and 85 of them passed the qualifying in the first stage,
and completed the second stage interview review.

Lastly, we analyzed the feedback we got, which suggested that we should be relaxed in terms of
human resource limitations within the organization, and most of the organizations are still in great

need of our grants to facilitate their marine conservation efforts.

Keywords: Marine conservation, community-based conservation, on-site visit
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