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Abstract

As the offshore wind industry along Taiwan's west coast continues to
develop, this project extended the "Taiwan Cetacean Observer (TCO) Project
Management Plan" from 2020 to 2023 to assist the Ocean Conservation
Administration (OCA) in effectively implementing the TCO System. Based on
the third edition of the TCO Handbook, the project strengthened oversight and
management of TCO Training Courses and developers' implementation.
Additionally, this project facilitated adjustments to the TCO System to ensure
comprehensive supervision. Aiming to achieve the advancement of the marine

industry while providing the sustainable development of cetacean populations.

This project encompasses four key aspects: "Reviewing and managing TCO

nmn

Training Courses," " monitoring the performance of TCOs," "Managing TCO

data resources," and "Revising the TCO Handbook." Details are as follows:

(1) Assisted in conducting three audits of TCO training courses and

compiled comprehensive information on domestic training providers.

(2) Summary data from the development progress of 72 offshore wind
farms, monitored piling processes at 4 offshore wind farms in real
time, tracked 1 other marine construction project, reviewed 11
Environmental Impact Assessment (EIA) reports, 1 review of
development on Major Wildlife Habitat of Indo-Pacific humpback
dolphins and assessed 4 TCO Monitoring Plans. By November 30,
2024, the Yunlin, Hai Long No. 2, Hai Long No. 3, and Taiwan power
Phase II projects had installed 79 wind turbines and completed

underwater foundations for 2 offshore substation (OSS) structures.

(3) Provided real-time consulting services to the OCA. Through
interviews and onboard monitoring, the project assisted the OCA in
effectively overseeing TCO performance. Conducted interviews with
9 TCOs and PAMOs, 1 offshore audit. In addition, to strengthening

the benefit of audit, performed 1 onboard monitoring to evaluate their

XI
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execution of responsibilities.

(4) Updated the TCO data resource database to assist the OCA in gaining
insights into the overall workforce market. This update included
adding 71 domestic TCOs and 32 personnel with equivalent

qualifications

(5) Collected responses from 27 TCOs via a questionnaire on this year’s

TCO Training Courses.

(6) Held 1 specialist consulting conference and 2 TCO System
conferences with stakeholders to develop the fourth edition of the
TCO Handbook. Feedback was gathered on the final draft and

previous editions.

Summary of previous "Taiwan Cetacean Observer (TCO) Project
Management Plan" results and referencing international Marine Mammal
Observer Guidelines, the project completed the fourth edition of the TCO
Handbook. The revisions address four primary aspects: “Revising qualification

29 ¢¢

criteria of TCO,” “defining certification expiration dates,” “additional training
system” and integrating supervising mechanisms and review measures for
Passive Acoustic Monitoring (PAM). The draft of the fourth edition was revised
by incorporating feedback from previous conferences and set for pre-release by
the end of this year. Additional conferences are planned for 2025 to finalize the

official version.
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