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Abstract

This management project aims to assist the Ocean Conservation Administration Ocean Affairs
Council in promoting and managing their Community-Based Marine Conservation Programs
(CBMCP)

CBMCP encourages local groups to utilize their capabilities in carrying out marine conservation
efforts at the local level, using government resources as support. It also aims to promote public
participation in marine conservation activities, showcasing the collaborative results between the

government and non-governmental organizations.

There are 59 groups from 17 coastal counties and cities across Taiwan participating in this grant
program. The program's main focus areas include actions related to marine habitat restoration, marine
citizen scientists, sustainable fishing practices, promotion of marine conservation activities, and
marine environmental preservation. A cumulative total of at least 301 educational outreach activities

have been completed, reaching 14,950 individuals, along with 524 citizen science investigations.

This project spans a two-year period, and the second interim report serves as the progress report
for the first year. During the current year's implementation period, the application process for the 113th
fiscal year has been completed, with 94 units applying for the grant. Ultimately, 47 groups were
selected, and inspections for all 59 groups participating in the current year have been conducted.
Additionally, a consensus camp involving 43 participants, and an achievement presentation event with
participation from approximately 78 individuals representing 58 groups, were organized. This event
included 4 short talk sessions, 4 craft workshops, 2 performances, and 1 interactive activity, engaging

around 1,500 people.

Feedback from the funded groups and opinions from committee members involved in the project
have been collected and summarized. Optimization suggestions for future application processes,
achievement presentations, and inspection-related operations have been proposed. The gathered
feedback will be utilized to continuously improve the project in the 113th fiscal year, allowing non-

governmental entities to sustainably carry out more in-depth marine conservation work.
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