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2021 Responsible Whale and Dolphin Watching Project

Abstract

Due to the COVID-19 pandemic, many events of the 2021 project were forced to postpone.
The project that had been planned to carry out before the whale watching season was only able
to be held at the end of the season when the pandemic was under control. However, with the
endeavors of all participating companies, we saw rich achievements as a whole. Although
large-size events were affected, whale watching tour providers continued to actively promote
responsible whale and dolphin watching to the public.

Atotal of 17 whale watching companies joined to promote responsible whale and dolphin
watching this year. The number increased from 9 friendly ocean partners last year to 17 this
year. In the course of the project, we also received approval and support from numerous whale
watching companies. For example, a total of 11 companies sponsored 30 tickets for whale
watching trips as awards for a draw held on the Facebook page of Ocean Conservation
Administration. Additionally, three companies came all the way from Hualien to Taipei to
attend the press conference on responsible whale and dolphin watching and share their
reflections on responsible whale and dolphin watching. Moreover, TVBS and Public
Television Service both had a profound report on the issue of whale watching, and two ocean
inspection activities were held in Yilan and Hualien on September 23" and 24" respectively. It
IS worth mentioning that a court prosecutor from Hualien went to sea with us. We had arranged
the prosecutor to take the same boat with the director-general of Ocean Conservation
Administration to exchange opinions. This meant a great deal to us because when policy
makers participate in a whale watching tour in person, they can better realize the importance of
marine ecology.

Last but not the least; with the assistance of Taiwan Cetacean Society and Kuroshio Ocean
Education Foundation, we became acquainted with the correct concept of marine conservation
faster. Meanwhile, we asked Kuroshio Ocean Education Foundation to propose 30 questions
related to the conservation of marine life to be included in the project of marine conservation in
the hope of raising people’s awareness of marine conservation to protect the marine

environment together.

Keyword: Responsible whale and dolphin watching, friendly ocean partner, dive into the
ocean; marine conservation.
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Ji

INVOICE

NO: Date: 2021/5/25
JIN BADGE COMPANY LIMITED 44853425147

8F -4, No.502, Yuanshan Rd., Zhonghe Dist., New Taipei City 235, Taiwan

TOMS L MMER HFML T 1066 L AR SN RS EL %5820
TEL : 02- 2703 1926
CELL : 0915 005 327
Ed. L]

Sailing on or about : TO: KEELUNG

MARKS & NOS. DESCRIPTION OF GOODS QUANTITY UNIT PRICE AMOUNT
CINO. C&F

JB-ST-00001-A01 LAPEL PIN(IE O %t) 20,000 PCS NT$15.0 NT$300,000

40CTNS 20,000 PCS NT iSOOIOOﬁ

PARCEL NO: ACSES INTERNATIONAL FORWARDING LTD.
G.W.: 322.00 KG

ATTN: Vera #812

LAPEL PIN C.C.C. CODE - 71171900005

87



NO

PACKING LIST OF. AS BELOW

Date: 2021/5/26

T AR T 1066 3LH

1HSmz

TEL : 02- 2703 1526
CELL : 0915 005 327
L

FOR ACCOUNT AND RISK OF MESSRS.

JIN BADGE COMPANY LIMITED ##53425147

8F -4, No.502, Y\ Rd., Zhonghe Dist., New Taipei City 235, Taiwan
Sailing on or about : TO: KEELUNG
C/NO. DESCRIPTION OF GOODS QUANTITY N.W. GW. Measurement article
1-30 JB-ST-00001-A01 @540.PCS @8.0KGS @8.5KGS 40+35+30
16,200 PCS 240.0KGS 255.0KGS
340 JB-5T-00001-A01 @380.PCS @6.0KGS @6.TKGS 37#35%25
3,800 PCS BO.OKGS B7.0KGS
40CTNS 20,000 PCS 300.0KGS  322.0KGS
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	日期：110.12.01
	110年度推動友善賞鯨活動計畫
	摘要
	110年度全案執行因疫情影響導致許多實體舉辦的活動被迫延期，原定於賞鯨季前所要執行的計畫因而延至賞鯨季尾端待疫情趨緩後才得以辦理，但在與業者的共同努力之下整體成果可謂豐碩，雖然實體大型活動推廣受到影響，不過後續業者都相當積極向民眾宣導友善賞鯨。
	推動友善賞鯨成果如今年總共有17家業者加入推廣友善賞鯨之行列，從去年的9家擴增為17家友善賞鯨夥伴，過程當中也收到許多業者們給予的正面肯定與支持，像是總計有11家業者贊助30張賞鯨船票作為海洋保育署Facebook友善賞鯨抽獎活動之獎勵。除此之外，還有像是在友善賞鯨活動記者會有三位業者遠從花蓮上台北與大家分享推動友善賞鯨之心得，且TVBS及公視電視台皆針對賞鯨議題做深度的報導，以及兩場海上查核活動於9月23日、9月24日分別在宜蘭及花蓮辦理，特別一提的是有位花蓮的檢察官有跟我們一同出海，也將檢察官...
	最後，在中華鯨豚協會及黑潮海洋文教基金會的從旁協助之下，使得我們能更快熟悉海洋保育的正確觀念，同時提請黑潮海洋文教基金會研擬提出30題海洋生物保育相關題庫以納入海洋保育之宣導方案，期許喚起大眾對於海洋保育的重視，一起守護海洋環境。
	關鍵詞:友善賞鯨、友善海洋夥伴、向海致敬、海洋保育
	2021 Responsible Whale and Dolphin Watching Project
	Abstract
	Due to the COVID-19 pandemic, many events of the 2021 project were forced to postpone. The project that had been planned to carry out before the whale watching season was only able to be held at the end of the season when the pandemic was under contro...
	A total of 17 whale watching companies joined to promote responsible whale and dolphin watching this year. The number increased from 9 friendly ocean partners last year to 17 this year. In the course of the project, we also received approval and suppo...
	Last but not the least; with the assistance of Taiwan Cetacean Society and Kuroshio Ocean Education Foundation, we became acquainted with the correct concept of marine conservation faster. Meanwhile, we asked Kuroshio Ocean Education Foundation to pro...
	壹. 目標
	一、 辦理徵求有意願配合友善賞鯨推廣之賞鯨業者至少9家，並協助向業者說明計畫應配合執行之工作及獎勵方式。
	二、 辦理推廣合作夥伴培訓
	三、 設計與業者合作推廣友善賞鯨活動之趣味立式看板內容1款，製作數量至少12個以上，並依機關指定配送至9處地點。
	貳. 策略
	二、 藉由拜訪業者，了解去年友善賞鯨執行狀況，並傾聽業者建議，作為今年執行之參考。
	參. 執行方式及成果
	一、 徵求友善賞鯨合作夥伴
	(一) 已走訪新福豐36號、凱鯨號、烏石傳奇號、蘭鯨號、華棋168號、頭城區漁會(烏石港)、多羅滿賞鯨號、鯨世界號(花蓮港)、海鯨號(石梯港)、晉領號(台東)等10家賞鯨業者。
	(二)  各家業者對於海保署推動友善賞鯨均予以正面肯定，且109年參與友善賞鯨業者對於賞鯨胸章，更表示效益非常大，不少遊客因而慕名而來，對於宣導友善賞鯨及生意，均有一定之幫助。
	(三) 對於110年參與友善賞鯨意願，109年參與之業者均表示，會繼續參加。
	(四) 共計17家業者參與，其中包含去年之9家，及新加入之8家，如下表
	(五) 拜訪紀實
	壹. 目標
	一、 賞鯨活動創意亮點方案之規劃及執行
	(一) 配合推動友善賞鯨活動主題，提出適合目標消費者之亮點活動規劃與執行（含活動所需素材設計製作、影像拍攝、網路社群平台創意規劃、曝光策略及工作推動與執行）。
	(二) 需提出預計活動效果（參加人數、接觸人數等其他活動目標）及口碑擴散效益（如：媒體曝光度、曝光人數、瀏覽人次、點擊數等其他KPI）。
	(三) 廠商依本案活動目標所提出之規劃方案及操作策略，應於服務建議書中提出該方案之成功案例（可提出具有公信力之調查資料）做為佐證。
	貳. 策略
	參. 執行方式及成果
	一、 賞鯨活動創意亮點方案
	(一) 配合推動友善賞鯨活動主題，於海洋委員會海洋保育署Facebook粉絲專頁提出3次適合目標消費者之亮點活動。
	(二) 規畫內容如下表：
	(三) 第一次活動「友善賞鯨預測王」
	1. 預計共張貼8則訊息，相關標題及目前接觸人數如下：
	2. 臉書活動截圖文件如下:
	(四) 第二次活動「友善賞鯨_你我都應該要知道的事」
	1. 預計共張貼7則訊息，相關標題及目前接觸人數如下：
	(五) 第三次活動「友善賞鯨應援團大募集---徵的就是你」
	3. 預計共張貼6則訊息，相關標題及目前接觸人數如下：
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