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Abstract

This management project aims to assist the Ocean Conservation Administration in promoting and
managing their Community-Based Marine Conservation Programs (CBMCP), which encourages
local groups to implement marine conservation and encourage public participation with their
capabilities and government resources. It can demonstrate the joint efforts of the government and
non-governmental organizations. This year, 38 groups from 19 coastal places across Taiwan joined
CBMCP. The five primary goals of CBMCP covered marine habitat restoration, marine citizen

scientists, eco-friendly fishing, marine conservation acts, and marine environment maintenance.

During the implementation period, we have organized 1 educational training and 2 workshops for
local groups to enhance their understanding of the spirit of CBMCP and assist them in solving the
difficulties we encountered for their project. 204 people were participating in these three events.
Additionally, we have performed 39 on-site visits and produced 39 posts about CBMCP, and it got
2529 likes in total. We created and published the CBMCP handbook with 1000 copies and organized
a presentation event with 371 people joining during the final term. Moreover, we also assisted the
recruitment and established the selection mechanism for CBMCP next year. We have reviewed 54
proposals, and 50 of them passed the qualifying in the first stage, and 40 of them passed the
interview during the second stage. Lastly, we provided a suggestion plan to improve the management
plan based on what we have learned this year: (1) enhance the explanation about accounting
procedures and rules to the local groups before approving the projects officially, (2) increase the
interaction and communication among each local groups through the workshops, and (3) for long
term benefit, establish a website of CBMCP would be helpful for promoting this projects and

visibility of the local groups.

Keywords: Marine conservation, community-based conservation, on-site visit
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Quizizz
B IRE R

Date: Wed Apr 28 2021 - 12:05 am

75 12 34

Accuracy % Number of Questions Number of Players
(correct / total)

Players
Rank Player Name Avg Score  Accuracy Correct/
Time Total
1 SBLERHinzudo SRIES Zsecs 13480 @ 100% 12712
Hiinstudio (S L)
2 HGE YO ET(EFE) \/ 3secs 13380 ® 100% 12712 ‘)
3 AEREEEEDE ‘/ 49secs 13110 ® 100% 12712
4 minc \/ 7secs 12800 ® 100% 12712
5 EFiEr \/ 7secs 12500 ® 100% 12712
6 [E#H \/ 16secs 12100 ® 52% 1712 S—
7 kiR ‘/ 27secs 11870 ® 100% 12712
8 HEE \/ 21secs 9750 ® 83% 10712 S
9 WaR- \/ 9secs 9630 B3% 10/12 —
10 HHE Y 1 5T (EF) 22secs 9540 ® 75% 9/12 SE—
—EREHREREE J 11secs 9480 o 75% 9,1y SN
Avg. Correct /
Rank Player Name S Score  Accuracy —
12 = \/ 3secs 9120 & 75% 9712 —
13 T \/ 19secs 8530 & 75% 9712 —
14 TWE J 19secs 8470 & 75% 9712 —
15 Tsao \/ 23secs 2440 @ TF5% 9/12 —_—
16 J Slsecs 7980 7% 8/12 S—
17 HEREEEERE 88szecs 7600 &67% 8/12 ——
18 REE 16zecs 7540 &7% 8/12 -——
19 iR \/ 17zecs 6540 58% 71z -_—
0 SEH \/ 26secs 6500 58% 7112 —
el AN 31 zecs 6440 S8% 712 -_—
22 EERFREF \/ 15secs 5560 50% 6/12 —
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®F| G F TP 4 H XA &F o 4= 7 4]* google Chrome 4% i+ Google Meet Attendance
List & ¢ &x3kAz ¥ %2 —‘%,z Ao T
2 ' - K
6/15 1 {£3 & § 65 4 =% %42
Full Name First Seen  [ime in Call Full Name First Seen |Time in Call Full Name First Seen Time in Call
Chen Chuck | #dsssiisig | 1:15:48 P 150672021 8:45| 8:3245 Jfiaz 15062021 10:28 | 0:04:16
Colin Wen 15/06/2021 1:36| 1:04:12 FhEE et 1:59:49 JElmirE 15/06/2021 9:33 8:03:45
Elaine Chen | swsssssni | 24758 HER sppapeng | 2:10:50 ZEH 1506/2021 9:44 7:38:46
Hsiny Chang | 15/06/2021 1:17 | 1:34:20 S 150672021 3:40| 6:05:37 TEE 1506/2021 9:30 6:52:23
Huang Mary HEHRRRRR | 23858 SRR 15062021 9:13| 75226 IEHE 150612021 9:39 0:51:58
Lam Julie 150672021 945 | 6:53:17 HEER 15/06/2021 3458| 6:43:25 Eitid 15062021 10:31 | 6:34:37
Minwahaha 15/06/2021 9:36 | 6:50:59 [{EIET {EE Hiinstudic| 15/06/2021 9:13 | 16:12:45 ERE 150642021 9:39 1:26:53
Ning Yen 15/06/2021 1:02 | 1:41:08 HE®T 150672021 $:13| 8:04:50 HEE 15/06/2021 9:35 6:40:59
Sir W 150672021 9:50 | 2:52:08 PR FTgmail 150672021 841 | 62247 PR 15062021 11:13 | 0:13:02
Ting kuo 15/06/2021 9:41 | 6:41:38 ] 1506/2021 9:32| 7:12:28 |BRE HiEisledravel| 1506/2021 59:36 6:35:16
Yung-Chuan Ko | 15062021 9:39 | 64506 SR 150672021 828 | T02:21 ERE 15/06/2021 9:58 T03:48
alien liao 15/06/2021 9:20 | 4:43:25 Eah) 15/06/2021 9:54 | 10221 h==E) 15/06/2021 9:43 4:20:34
fua 15/06/2021 9:37 | 0:22:08 =R 150672021 2:01 | 2:57:32 =HA 15/06/2021 9:44 0:25:04
jasminwindd | 1506/2021 9:47 | 0:57:23 HER 1506/2021 9:34 | 6:57.37 |SERVRRTAER 15062021 944 | 10:20:31
kevin su 15/06/2021 9:40 | 0:08:23 ErlES A | 00129 Bt 150672021 9:30 6:06:14
lynn lynn 15M6/2021 9:58 | 6:57:34 HiEE s | 20152 BsiE 15M6/2021 927 | 6:53:41
peivunsky 150672021 3:06 | 10928 BRIEE 150672021 9:34 | 7:28:18 SLigdh 1506/2021 9:28 72736
shao hui weng | 1506/2021 2:19 | 0:00:57 ITEE Fupeesrrratee | 51558 BIHTE 150612021 9:39 T:25:52
yaocheng Lee | 15062021 9:22 | 3:36:06 Jiai ] 150672021 1:12| 3:55:34 ESiEd 1506/2021 9:43 0:38:39
yyteddyy Ou vang | 1506/2021 9:36 | 6:55:42 P 150672021 9:13 | 16:08:57 s 1506/2021 9:27 7:00:52
FEEFEHE | 15062021 941 | 3:31:50 il 15/06/2021 8:35| 0:00:19 PR 15062021 9:17 6:28:20
BERFE 150672021 9:43 | 907:34 A 150672021 829 | 2:48:37 Hes A
2 s
6/17 1 ey £ 4 96 4 = H8
Full Mame First Seen Time in Call Full Mame First Seen Time in Call Full Name First Seen Time in Call
T maMEr 170672021 922 a:24:12 EEE 1780672021 50 0:10:53 SHCE 170652021 926 TdE16
Wlamdy MSEER| 1706001122 35316 AL 178062021 922 T53A47 JEIRTE, 178062021 11:01 24611
CT Liang 170652021 933 G560 EELE 178062001 933 74255 'E 170652021 250 22911
CageHsu 170652021 9:34 00025 BELR 1780612021 252 0416 EE 170652021 943 73235
Chen Chuck 174062021 1042 00s5:12 BHRE 178062021 1:30 02902 HEE 174062021 1.06 35139
Colin Wen 17062021 9:52 £:34:401 HED 178062021 1:16 35221 TRERES 1780672021 10:10 223405
DoGoodHouse _ 170652021 928 B56:22 BRI 178062001 1:25 22503 B 170652021 944 50759
Elane Chen 170652021 9:32 Tad:55 RESER 17062021 1:19 13211 FEARE 170652021 946 T3040
HEIN-TSUMLAL | 17062021 146 21907 TEE 1780602021 328 01649 EHIE 170652021 933 TA545
Jay YWang 170612021 927 14:1223 fiis) 178062021 926 34004 WEE 170652021 247 55008
Jessie Chen 170652021 1:42 led3 figiE] 176021 12:55 2:10:40 HHRE 170652021 945 G51:52
Joe Chao 170652021 9:30 TOL5e g 178062021 931 52102 HHEE 178062021 11:03 4:1342
John Bromo 17062021 929 T3 =E3 1706021 1249 | 316351 FE 170652021 958 1348
Kim Cho 170652021 932 1044 BREE 178062001 928 24556 HEE B 17060021 922 14:04:38
Minwahaha 17061021 936 B:58:24 FHEE 17062021 924 T3 ERE 170652021 941 82728
1 Hua W 17062021 1:41 1:41:39 Eided 178062001 922 16031 ERHE 174062021 930 T1038
Rul-Yang Ho 170642021 9:35 T0837 B 1762021 1054 00006 ErfSiniE 17062021 1:15 13215
SEAN HU 170612021 946 (1540 FENEE 1762021 11:14 23703 Bins 170652021 934 T0EA0
Shin-han Shaw 170652021 10:20 4:34:31 fa b 1780672021 947 A03:17 iR 17065021 229 04719
Timeothy Lin 17062021 1:15 142:32 fEEF 178062021 1:18 34750 BFLREEE 17060021 115 13212
Ting kue 170652021 1038 52848 fREE 176021 1023 51925 | BB I{EEHinwdio | 17062021 922 12:02:56
Yang 170652021 1:45 22042 FE RHIE IR0 10017 | 04329 BE 170652021 1:43 14048
Yung-Choan Ko 17062021 922 44122 e 178062021 924 L0 B IR 178062021 1026 50210
ZoeYu 17062021 206 00d:35 Eeags 1780602021 3:35 0:28:10 FEriasE b 17060021 930 4:59:27
alien liao 170652021 1248 21531 |\ EEBRESEE] 17060021 932 653 FHE 1706/2021 946 65143
han C 170642021 1:45 1:35:59  |BEBWFblkwavel | 17060021 1046 | 54220 ER.i& 170652021 948 43324
kevin s 170652021 929 (1659 HiE 1780672021 932 TOTET HET 170652021 922 82332
eichn lin 170652001 10:35 &:40:27 sl 1780612021 949 6:21:08 4Tk 170652001 926 0:03:51
shao hul weng 170652021 932 5:56:30 Ephks 178062001 222 1:54:12 T EEA T zrnail 170652021 1:14 23733
vaochemg Lee 170672021 9:39 4505 |EERTERITEE 17060 dd Gd2:52 B 170652021 922 Ee1600
JEIRER 17062021 10:18 526:15 = 1780612021 926 75314 s 17062001 122 32413
HERERE 17062021 12:11 33245 w8 1780602001 227 &.5756 EE 1706/2021 240 1446
HwA
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