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Abstract

This year’s Friendly Whale Watching initiative focused on establishing a fresh and
responsible image for whale-watching activities through a series of impactful efforts.
The project featured visually engaging designs that highlighted interactions between
captains and marine wildlife, while 24 captains signed agreements to uphold Friendly
Whale Watching principles. To strengthen industry knowledge, three training sessions
were held for whale-watching operators and tour guides, attracting a total of 78
participants. Additionally, 10,000 promotional reward items were produced and
distributed at six locations, enhancing public awareness.

Marketing efforts included five domestic campaigns that reached 11,700 people and
one international event in Malaysia, which engaged 5,000 participants and facilitated
contact exchanges with 32 Malaysian travel agencies. The initiative further amplified
its reach through collaboration with the online travel platform Tripbaa, along with media
coverage via 73 press releases and 28 Facebook posts. A 124-second bilingual
promotional video with subtitles was also created to spread the message more widely.
To engage the public interactively, an educational quiz game was designed, and the
initiative incorporated green procurement practices, totaling NT$30,000, to align with
its sustainability goals. These efforts collectively advanced the Friendly Whale
Watching brand while promoting marine conservation.

Public response has been overwhelmingly positive, particularly among those who
care deeply about marine conservation. Many supporters understand the importance of
balancing tourism with sustainability, especially in the face of global climate challenges.
By championing these principles, the initiative has shown that whale watching can
enhance tourism quality, support local economies, and protect valuable marine
ecosystems.

Here are five recommendations for the future implementation of the Friendly Whale

Watching initiative:

1. Simplify and Make Principles Easy to Understand
Simplify the Friendly Whale Watching principles to make them more accessible
and easier for tourists to follow, encouraging greater participation.
2. Integrate Local Tourism Resources

Leverage local tourism assets by utilizing digital media, interactive activities, and
visual campaigns to attract visitors. These efforts can enhance the impact of the
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Friendly Whale Watching brand and encourage tourists to engage in more
immersive travel experiences.
3. Campus Promotion
Conduct school-based campaigns to educate children and their families about
Friendly Whale Watching, fostering awareness and community-wide support for
marine conservation.
4. Adopt Eco-Friendly Materials
Use non-plastic materials for promotional rewards to minimize the risk of
contributing to marine pollution, aligning with the initiative’s conservation goals.
5. Evaluate Effectiveness Through Surveys
Use surveys to monitor the impact of activities and identify the most effective
marketing strategies. This data-driven approach will improve the overall efficiency
and success of promotional efforts.
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